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Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m.  Due to the COVID-19 pandemic City Council Meetings will be 
held virtually until further notice.   


  


Your participation and interest in these meetings are encouraged and very much appreciated. We are trying 
to make our public meetings accessible to all members of the public.  


 


The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  


 


To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and residency for 
the official record. Please limit your comments to the specific item under discussion. Time limitations shall be 
at the discretion of the Mayor or City Council.  


 


Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  


   


  


Next Ordinance No. 2020 - 865 


Next Resolution No. 2020 - 593 


November 24, 2020 


City Council Meeting 


6:00 PM 
 
VIRTUAL MEETING INFO 
 


A. Topic: City Council Regular Meeting  


Time: Nov 24, 2020 06:00 PM Pacific Time (US and Canada) 


 


Join Zoom Meeting 


https://zoom.us/j/99249782568 


 


Meeting ID: 992 4978 2568 


One tap mobile 


+12532158782,,99249782568# US (Tacoma) 


+13462487799,,99249782568# US (Houston)  
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 







ROLL CALL 
 
AUDIENCE COMMUNICATION 
 


B. Public comment on items on or not on the agenda   
 
PUBLIC HEARING 
 


C. Public Comments/Hearing on Proposed 2021 Property and EMS Tax Levies   


(Jeff Balentine, Finance Director)   
D. Public Comments/Hearing on 2021 - 2026 Capital Improvement Plan (CIP)  


(Mike Todd, Public Works & Development Services Director & Jeff Balentine, Finance Director)  
 
NEW BUSINESS 
 


E. Appointments to the Arts & Beautification Board 


(Councilmember Steckler and Councilmember Briles)  
 
CONSENT AGENDA 
 


F. Approval of Checks #62657 through #62726 and ACH Wire Transfers in the Amount of 
$569,242.80 


(Audit Committee: Mayor Pro Tem Vignal and Councilmember Briles)   
G. Payroll and Benefit ACH Payments in the Amount of $242,779.51 


(Audit Committee: Mayor Pro Tem Vignal and Councilmember Briles)  
 
REPORTS 
 


H. Mayor/Council  
 


I. City Manager 


  


• Introduction of New Police Chief to City Council and Community 


• Meeting Minutes - Please see attached articles from MRSC "Less is More: Action Minutes 
Serve the City Best" by Ann G. Macfarlane and from Jurassic Parliament "Minutes Record 
what is DONE, not what is SAID". 


• Planning Schedule  
 


J. Staff 


  


• Finance Report, Jeff Balentine, Finance Director 


• Snohomish County Committee for Improved Transportation (SCCIT) Update, Mike Todd, 
Public Works and Development Services Director  


 
AUDIENCE COMMUNICATION 
 


K. Public comment on items on or not on the agenda  
 
RECESS TO EXECUTIVE SESSION 
 


L. Discussion of ongoing negotiation of collective bargaining agreement pursuant to RCW 
42.30.140(4)  


 
ADJOURNMENT 
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Agenda Item #___________ 
          Meeting Date:  November 24, 2020 


 


CITY COUNCIL AGENDA SUMMARY 
City of Mill Creek, Washington 


 
AGENDA ITEM:  Public Hearing 2021 Property Tax - consideration of possible 


increases in regular and EMS tax revenues for the 2021 budget 
 
PROPOSED MOTIONS:   
 


1) Adopt Ordinance No. 2020 - 865, An Ordinance fixing the amount of regular property 
taxes to be levied in the sum of $6,533,567.04 +0.29% versus 2020 and levying the same 
upon all taxable property, both real and personal, in the City of Mill Creek, Washington, 
for collection in 2021. 


2) Approve Resolution No. 2020 - 593, A Resolution of intent authorizing an increase in 
regular property tax revenue for collection in 2021 in the sum of $6,533,567.04 +0.29% 
versus 2020. 


3) Adopt Ordinance No. 2020 - 866, An Ordinance fixing the amount of EMS property taxes 
to be levied in the sum of $1,742,992.84 +0.39% versus 2020 and levying the same upon 
all taxable property, both real and personal, in the City of Mill Creek, Washington, for 
collection in 2021. 


4) Approve Resolution No. 2020 - 594, A Resolution of intent authorizing an increase in EMS 
property tax revenue for collection in 2021 in the sum of $1,742,992.84 +0.39% versus 
2020. 


 
KEY FACTS AND INFORMATION SUMMARY:   
 


• This public hearing is a required element prior to the adoption of the ordinance and 
approval of the resolution in order to raise city taxes for the upcoming year. Per the 
budget process requirement for cities and towns, it is suggested the public hearing on 
revenue sources including possible increases in property taxes be held between Mid-
October to Mid-November. 


 
• Consideration of the City of Mill Creek regular levy with a 0% increase in the amount of 


$6,533,567.04 to discharge the expected expense and obligations of the City of Mill 
Creek and is in its best interest. 
 


• The City would bank the 0.602 percent (0.602%) increase of $39,217.26 in property tax.  
 


• The increase in regular property tax levy for collection in 2021 is in the amount of 
$19,071.21. Any increase resulting from the addition of new construction $7,621.87 and 
improvements to property within the City; and refunds $11,449.34 made is included in 
the levy amount. 
 


• Consideration of the City of Mill Creek EMS levy with a 0.602% increase in the amount 
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of $1,742,992.84 to discharge the expected expense and obligations of the City of Mill 
Creek and is in its best interest. 
 


• The City would levy the 0.602 percent (0.602%) increase of $10,534.06 in property tax.  
 


• The decrease in the EMS property tax levy for collection in 2021 is in the amount of 
$6,850.52. Any increase resulting from the addition of new construction $2,071.28 and 
improvements to property within the City; and refunds $3,108.80 made is included in the 
levy amount. The City levied $1,749,843.36 in 2020 whereas the highest lawful levy was 
$1,727,413.73.  


 
CITY MANAGER RECOMMENDATION: 
 
 
ATTACHMENTS: 
 


• Attachment A: Ordinance 2020 - 865 - Regular Property Tax Revenue Banked Levy for 
2021 


• Attachment B: Resolution 2020 – 593 - Regular Property Tax Revenue Increase for 2021 
• Attachment C: Ordinance 2020 – 866 - EMS Property Tax Revenue Levy for 2021 
• Attachment D: Resolution 2020 - 594 - EMS Property Tax Revenue Banked Levy for 


2021 
 


 
Respectfully Submitted:  
 
 
Michael G. Ciaravino   
Michael G. Ciaravino 
City Manager 
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CITY OF MILL CREEK 
ORDINANCE NO. 2020 - 865 


AN ORDINANCE FIXING THE AMOUNT OF REGULAR PROPERTY TAXES TO BE 
LEVIED IN THE SUM OF $6,533,567.04 AND LEVYING THE SAME UPON ALL 
TAXABLE PROPERTY, BOTH REAL AND PERSONAL, AND UTILITY SUBJECT TO 
TAXATION WITHIN THE CORPORATE LIMITS OF THE CITY OF MILL CREEK, 
WASHINGTON, FOR COLLECTION COMMENCING JANUARY 1, 2021. 


 


 WHEREAS, the City Council of the City of Mill Creek met on October 6, 2020, November 
3, 2020, November 10, 2020, and November 24, and considered its budget for the calendar year 
2021; and 


 WHEREAS, the City Council has reviewed sources of revenue and anticipated expenses 
and obligations for the 2021 budget; and 


 WHEREAS, upon proper notice, the City Council, on November 10, 2020, held a public 
hearing to receive comment from the public on revenue sources and expenditures for the City of 
Mill Creek Budget for the 2021-22 biennium, including possible increases in the property tax levy; 
and 


WHEREAS, the City Council, after duly considering all relevant evidence and testimony 
presented, has determined that the City of Mill Creek requires a regular levy in the amount of 
$6,533,567.04 to discharge the expected expense and obligations of the City of Mill Creek and is 
in its best interest.  This levy amount does not include a one percent (1%) increase in property tax 
revenue from the previous year as allowed by law, it being the intent of the City to bank that 
increase for potential future levy. Any increase resulting from the addition of new construction 
and improvements to property within the City; increase in the value of the state-assessed property; 
amounts authorized by law as a result of annexations that have occurred; and refunds made is 
included in the levy amount; 


  NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL 
CREEK DOES HEREBY ORDAIN AS FOLLOWS: 


 Section 1.  The regular property tax levy is hereby authorized for collection in 2021 in the 
amount of $6,533,567.04 +0.29%, which includes a zero percent (0%) increase of $0.00 from the 
previous year; estimate of $7,621.87 +0.12% for new construction; $11,449.34 +0.18% for 
refunds; and $0 as a result of 2020 annexations.  


 Section 2.  There is hereby levied upon the real and personal property within the City of 
Mill Creek a regular property tax levy in the total amount of $6,533,567.04 for collection in 2021. 
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 Section 3.  The levy hereby authorized shall be allocated to the General Fund in the amount 
of $6,533,567.04 at the time the final budget for 2021 is adopted. 


 Section 4.  Certification of Ordinance to County Officials.  The City Clerk is hereby 
directed to certify the amount necessary to be raised by taxation as specified above to the 
Snohomish County Council and other proper County officials as provided by law. 


 Section 5.  Severability.  If any section, sentence, clause or phrase of this Ordinance should 
be held to be invalid or unconstitutional by a court of competent jurisdiction, such invalidity or 
unconstitutionality shall not affect the validity or constitutionality of any other section, sentence, 
clause or phrase of this Ordinance. 


 Section 6.  Publication and Summary.  This Ordinance or summary thereof consisting of 
the title shall be published in the official newspaper of the City. 


 Section 7.  Effective Date.  This Ordinance shall be in full force and effect five (5) days 
after publication of the summary consisting of the title. 


Said Ordinance was passed in open session by the City Council of the City of Mill Creek on the 
 day of , 2020, and signed in authentication of its passage this ____ day of 


___________, 2020. 


       _______________________________ 
       Brian Holtzclaw, Mayor 


ATTEST: 


______________________________ 
Naomi Fay, City Clerk 


 
APPROVED AS TO FORM: 


______________________________ 
Grant Degginger, City Attorney 


 


DATE OF FIRST AND FINAL READING:     
DATE OF PUBLICATION:       
EFFECTIVE DATE:        
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CITY OF MILL CREEK 
RESOLUTION 2020 - 593 


A RESOLUTION OF INTENT NOT TO AUTHORIZE AN INCREASE IN REGULAR 
PROPERTY TAX REVENUE FOR COLLECTION IN 2021 IN TERMS OF BOTH 
DOLLARS AND PERCENTAGE FOR THE GENERAL OPERATING LEVY IN 2021. 


 WHEREAS, the City Council of the City of Mill Creek met on October 6, 2020, November 
3, 2020, November 10, 2020, and November 24, and considered its biennial budget for the calendar 
years 2021 and 2022; and 


 WHEREAS, upon proper notice, the City Council held, on November 10, 2020, a public 
hearing on the budget proposed by the City Manager, including revenue sources and expenditures 
for the City of Mill Creek Budget for the 2021 calendar year, and a public  hearing on possible 
increases in the property tax levy; and 


 WHEREAS, RCW 84.55.120 requires a taxing district to adopt a separate ordinance or 
resolution, stating the Council’s intent for levy revenues; and 


 WHEREAS, the population of the City of Mill Creek is more than 10,000; and 


 WHEREAS, the City Council, after duly considering all relevant evidence and testimony 
presented, has determined that the City of Mill Creek requires a regular levy in the amount of 
$6,533,567.04 to discharge the expected expense and obligations of the City of Mill Creek and is 
in its best interest.  This levy amount does not include a one percent (1%) increase in property tax 
revenue from the previous year as allowed by law, it being the intent of the City to bank that 
increase for potential future levy. Any increase resulting from the addition of new construction 
and improvements to property within the City; increase in the value of the state-assessed property; 
amounts authorized by law as a result of annexations that have occurred; and refunds made is 
included in the levy amount; 


 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL CREEK 
DOES HEREBY RESOLVE AS FOLLOWS: 


 Section 1.  An increase in the regular property tax levy is hereby authorized for collection 
in 2021 in the amount of $0, which is a percentage increase of zero percent (0.0%) from the 
previous year.  This amount is exclusive of additional revenue resulting from new construction 
and improvements to property; any increase in the value of state assessed property; any other 
amounts resulting from annexations that have occurred, and any refunds made. 


PASSED by the City Council of the City of Mill Creek this ____ day of ____________, 2020,  
and signed in authentication of its passage this ____ day of ___________, 2020. 
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       _______________________________ 
       Brian Holtzclaw, Mayor 


 


ATTEST: 


______________________________ 
Naomi Fay, City Clerk 


 


APPROVED AS TO FORM: 


_____________________________ 


Grant Degginger, City Attorney 
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CITY OF MILL CREEK 
ORDINANCE NO. 2020 - 866 


AN ORDINANCE FIXING THE AMOUNT OF EMS PROPERTY TAXES TO BE LEVIED 
IN THE SUM OF $6,533,567.04 AND LEVYING THE SAME UPON ALL TAXABLE 
PROPERTY, BOTH REAL AND PERSONAL, AND UTILITY SUBJECT TO TAXATION 
WITHIN THE CORPORATE LIMITS OF  THE CITY OF MILL CREEK, 
WASHINGTON, FOR COLLECTION COMMENCING ON JANUARY 1 2021. 


 


 WHEREAS, the City Council of the City of Mill Creek met on October 6, 2020, November 
3, 2020, November 10, 2020, and November 24, and considered its budget for the 2021-22 
biennium; and 


 WHEREAS, the City Council has reviewed sources of revenue and anticipated expenses 
and obligations for the 2021 budget; and 


 WHEREAS, upon proper notice, the City Council, on November 10, 2020, held a public 
hearing to receive comment from the public on revenue sources and expenditures for the City of 
Mill Creek Budget for the 2021-22 biennium, including possible increases in the EMS property 
tax levy in 2021; and 


WHEREAS, the City Council, after duly considering all relevant evidence and testimony 
presented, has determined that the City of Mill Creek requires a regular levy in the amount of 
$1,742,992.84 to discharge the expected expense and obligations of the City of Mill Creek and is 
in its best interest.  This levy amount does include a zero point six zero two percent (0.602%) 
increase in property tax revenue from the previous year as allowed by law. Any increase resulting 
from the addition of new construction and improvements to property within the City; increase in 
the value of the state-assessed property; amounts authorized by law as a result of annexations that 
have occurred; and refunds made is included in the levy amount; 


  NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL 
CREEK DOES HEREBY ORDAIN AS FOLLOWS: 


 Section 1.  The EMS property tax levy is hereby authorized for collection in 2021 in the 
amount of $1,742,992.84 +0.39%, which includes a zero point six zero two percent (0.602%) 
increase of $10,534.06 from the previous year; estimate of $2,071.28 +0.12% for new 
construction; $3,108.80 +0.18% for refunds; and $0 as a result of 2020 annexations.  


 Section 2.  There is hereby levied upon the real and personal property within the City of 
Mill Creek an EMS property tax levy in the total amount of $1,742,992.84 for collection in 2021. 
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 Section 3.  The levy hereby authorized shall be allocated to the General Fund in the amount 
of $1,742,992.84 at the time the final budget for 2021 is adopted. 


 Section 4.  Certification of Ordinance to County Officials.  The City Clerk is hereby 
directed to certify the amount necessary to be raised by taxation as specified above to the 
Snohomish County Council and other proper County officials as provided by law. 


 Section 5.  Severability.  If any section, sentence, clause or phrase of this Ordinance should 
be held to be invalid or unconstitutional by a court of competent jurisdiction, such invalidity or 
unconstitutionality shall not affect the validity or constitutionality of any other section, sentence, 
clause or phrase of this Ordinance. 


 Section 6.  Publication and Summary.  This Ordinance or summary thereof consisting of 
the title shall be published in the official newspaper of the City. 


 Section 7.  Effective Date.  This Ordinance shall be in full force and effect five (5) days 
after publication of the summary consisting of the title. 


Said Ordinance was passed in open session by the City Council of the City of Mill Creek on the 
 day of , 2020, and signed in authentication of its passage this ____ day of 


___________, 2020. 


       _______________________________ 
       Brian Holtzclaw, Mayor 


ATTEST: 


______________________________ 
Naomi Fay, City Clerk 


 
APPROVED AS TO FORM: 


______________________________ 
Grant Degginger, City Attorney 


 


DATE OF FIRST AND FINAL READING:     
DATE OF PUBLICATION:       
EFFECTIVE DATE:        
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CITY OF MILL CREEK 
RESOLUTION 2020 - 594 


A RESOLUTION OF INTENT AUTHORIZING AN INCREASE IN EMS PROPERTY 
TAX REVENUE FOR COLLECTION IN 2021 IN TERMS OF BOTH DOLLARS AND 
PERCENTAGE FOR THE GENERAL OPERATING LEVY IN 2021. 


 WHEREAS, the City Council of the City of Mill Creek met on October 6, 2020, November 
3, 2020, November 10, 2020, and November 24, and considered its budget for the 2021-22 
biennium; and 


 WHEREAS, upon proper notice, the City of Mill Creek held, on November 10, 2020, a 
public hearing on revenue sources and expenditures for the City of Mill Creek Budget for the 2021-
22 biennium, including possible increases in the EMS property tax levy in 2021; and 


 WHEREAS, RCW 84.55.120 requires a taxing district to adopt a separate ordinance or 
resolution, stating the Council’s intent for levy revenues; and 


 WHEREAS, the population of the City of Mill Creek is more than 10,000; and 


 WHEREAS, the City Council, after duly considering all relevant evidence and testimony 
presented, has determined that the City of Mill Creek requires a regular levy in the amount of 
$1,742,992.84 to discharge the expected expense and obligations of the City of Mill Creek and is 
in its best interest.  This levy amount does include a zero point six zero two percent (0.602%) 
increase in property tax revenue from the previous year as allowed by law. Any increase resulting 
from the addition of new construction and improvements to property within the City; increase in 
the value of the state-assessed property; amounts authorized by law as a result of annexations that 
have occurred; and refunds made is included in the levy amount; 


 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL CREEK 
DOES HEREBY RESOLVE AS FOLLOWS: 


 Section 1.  An increase in the EMS property tax levy is hereby authorized for collection in 
2021 in the amount of $10,534.06, which is a percentage increase of zero point six zero two percent 
(0.602%) from the previous year.  This amount is exclusive of additional revenue resulting from 
new construction and improvements to property; any increase in the value of state assessed 
property; any other amounts resulting from annexations that have occurred, and any refunds made. 


PASSED by the City Council of the City of Mill Creek this ____ day of ____________, 2020,  
and signed in authentication of its passage this ____ day of ___________, 2020. 
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       _______________________________ 
       Brian Holtzclaw, Mayor 


 


ATTEST: 


______________________________ 
Naomi Fay, City Clerk 


 


APPROVED AS TO FORM: 


_____________________________ 


Grant Degginger, City Attorney 
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Agenda Item #___________ 
          Meeting Date:  November 24, 2020 


 


CITY COUNCIL AGENDA SUMMARY 
City of Mill Creek, Washington 


 
AGENDA ITEM:  Public Hearing 2021-2026 Capital Improvement Plan 


 
 
PROPOSED MOTION:   
None.   
 
KEY FACTS AND INFORMATION SUMMARY:   
 
The Study session will continue the discussion of the 2021-2026 Draft Capital Improvement Plan 
started on November 10th.  That Study Session presentation provided draft project sheets for 
various projects and programs offered for Council and community consideration.  Those project 
sheets encompassed projects that were not completed in the 2019-2024 Capital Improvement 
Plan, as well as programs that are customarily executed on an annual or biennial basis.  The 
project sheets utilized funding and timing assumptions largely rolled forward from the previous 
Plan.  Those project sheets are again included in the materials for this Public Hearing and Study 
Session. 
 
At the November 10th study session, Council asked that some additional projects be added to the 
list for consideration.  Those projects have been added as new project sheets: 


• Crosswalk Upgrades (MCE, HW, JHS).  Concept phase.  Considers construction of a new 
crosswalk at Jackson High School between the JHS Baseball/Soccer and Football/Track 
athletic facilities.  Considers repair/retrofit of solar Rectangular Rapid Flashing Beacons 
(RRFBs) at crosswalks most used for students walking to Mill Creek Elementary (MCE) 
and Heatherwood Middle School (HW). 


• Complete Streets Pedestrian Improvements.  Concept phase.  Considers construction of 
sidewalk segments, crosswalks, pedestrian/vehicle separators, and/or ADA ramps to 
address shortcoming in routes used to access schools and/or transit, in fulfillment of the 
Complete Streets grant awarded to the City in 2019. 


• Park Property Conceptualization (Dobson/Remillard/Church/Cook properties).  Early 
study phase.  The City has acquired four parcels of property for potential park or other 
municipal uses.  This project would assemble information about the characteristics and 
restrictions on these parcels, and support Council conceptualization and early planning 
activities to define improvements on these parcels to address community needs. 


 
Since the study session, two other ideas have been received.  Those ideas/requests were: 


• Mid-block pedestrian cross walk on 35th Avenue, north of the new Penny Creek Bridge. 
• Street tree root conflict with sidewalks; assessment and planning. 


 
All of the prior projects and the newly added ideas above are open for discussion. 
 
The City had an aggressive project and program list for the 2019-2020 biennium.  While several 
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City Council Agenda Summary 
Page 2 
 
major projects were accomplished in spite of COVID restrictions and staff shortages, the outlook 
and approach for 2021-2022 will be to focus on necessary programs to maintain the City’s 
infrastructure, and execute a limited number of discrete projects,. This strategy will poise the 
City to flex under potential economic uncertainty, and will ensure adequate staff capacity to 
manage all projects and program effectively.  The proposed 2021-2026 CIP is a living document; 
Council and staff will have frequent discussions about projects and programs to ensure good 
communication and coordination. 
 
A new approach for project/program approval approach is proposed for this biennium.  All CIP 
items will be assigned a Phase; Council and staff will meet to explicitly advance each item from 
Phase to Phase.   


• All new projects start at the Concept Phase: an idea that Council and staff explicitly 
agree is worthy of a minimal investment of staff time and money to explore further.   


• When a rough definition of scope, budget, and possible schedule are established, staff 
will bring that information to Council to consider explicit action to move the project to 
the Scoping and Planning Phase.  If approved, staff will spend more effort and money 
developing a “business case” to be presented to Council for affirmation to move forward, 
revise, or terminate. 


• If a project moves forward to the Design Phase, staff will engage outside consultants to 
develop a design, and typically generate a document package ready to go out to bid.  If 
that definition of scope, estimated budget is acceptable to Council, the project will be put 
out to bid.   


• Council again has final say on accepting or rejecting the bids; acceptance of a bid and 
execution of a contract moves the project to the Construction/Implementation Phase. 


 
At tonight’s meeting, Council input is sought for what phase to assign to each of the projects and 
programs listed in the draft CIP.  As time allows, for each item in the draft CIP list, Council will 
designate which programs are authorized for the Scoping and Planning phase, which ideas 
should be designated for the Concept phase, and reaffirm those projects and programs presently 
in the Design and Construction/Implementation phases.  Those designations, along with rough 
order of magnitude funding assumptions will be used to revise the draft biennial budget that will 
be adopted in December. 
 
CITY MANAGER RECOMMENDATION: 
None.  Discussion only. 
 
ATTACHMENTS: 
 


• November 10, 2020 Agenda Summary 
• PowerPoint, with project pages 


 
Respectfully Submitted:  
 
Michael G. Ciaravino 
       
Michael G. Ciaravino 
City Manager 
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Agenda Item #___________ 
          Meeting Date:  November 10, 2020 


 


CITY COUNCIL AGENDA SUMMARY 
City of Mill Creek, Washington 


 
AGENDA ITEM:  2021-2026 Capital Improvement Plan  
 
 
PROPOSED MOTION:   
 
None.  Study session only 
 
KEY FACTS AND INFORMATION SUMMARY:   
 
The Capital Improvement Plan (CIP) is a part of the state’s Growth Management Act (GMA) 
requirement for cities and counties to approve and maintain a capital facilities element in the 
City’s Comprehensive Plan.  That Comp Plan element includes an inventory of existing capital 
facilities, a forecast of future needs for facilities, a six-year plan for financing such facilities, and 
reassessment of the land use elements.  The GMA requires that when making land use 
designations, the City consider services and facilities that will be provided to citizens and 
businesses, and plan for both the maintenance and expansion of facilities that address those 
needs. 
 
Capital improvements are major projects requiring the expenditure of public funds over and 
above routine operating expenses.  A capital project is defined as new, replacement of, or an 
improvement to infrastructure (e.g., roads, parks, and buildings) that has a minimum life 
expectancy of 5 years and a minimum cost of $25,000.  Project design, land acquisition, and 
construction costs, as well as the projected means of financing these costs are an integral 
component of this Plan. 
 
The customary process for updating the CIP is to assess the needs for maintaining existing 
infrastructure in an appropriate state of good repair, add projects where new capacity or 
capability is desired by the community, and address new regulatory requirements.  These needs 
are then matched with available funding, as well as staff capacity necessary to plan and 
implement projects. 
 
It is common to think of the CIP as the vehicle for establishing funding and timing for new 
projects (e.g., a new park, a new traffic signal, a new building).  These are appropriately referred 
to as Capital Improvement Projects. But as the City’s infrastructure has aged, the City has found 
a need to provide for annual or biennial programs that consistently maintain the City’s assets in a 
state of good repair. Notably, the City has established programs for annual repaving of City 
streets (the Pavement Preservation Program) and repair of storm water pipes (the Aging 
Infrastructure Program) that require significant ongoing funding and staff resources.  These 
programs are proposed for an annual allocation throughout the Plan years; specific annual 
projects addressing each program will target that amount of funding but will vary as needs arise 
and efficient bundles of work are defined.   
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The 2019-2024 CIP included an aggressive number of projects and programs for the 2019-2020 
biennium.  The City was able to complete a significant number of those projects, but due to staff 
capacity and COVID-19 impacts, several projects and programs did not advance in the 2019-
2020 biennium.  Those projects have been simply rolled forward for consideration in the 2021-
2026 CIP; their inclusion will depend on community priorities, funding availability, and staff 
capacity.   
 
This study session is an opportunity for Council, staff, and the public to prove input about these 
items.  Once these concepts have been validated, more specific, updated budgets and schedules 
will be developed and built into an amended CIP.  The CIP should be a living document that is 
adjusted as priorities, funding, and staff capacity change; it can and should be a useful tool for 
the City and community to communicate about how the City’s infrastructure is built and 
maintained. 
 
A new approach for project/program approval approach is being proposed for testing this 
biennium.  All CIP items will be assigned a Phase; Council and staff will meet to explicitly 
advance each item from Phase to Phase.   


• All new projects start at the Concept Phase: an idea that Council and staff explicitly 
agree is worthy of a minimal investment of staff time and money to explore further.   


• When a rough definition of scope, budget, and possible schedule are established, staff 
will bring that information to Council to consider explicit action to move the project to 
the Scoping and Planning Phase.  If approved, staff will spend more effort and money 
developing a “business case” to be presented to Council for affirmation to move forward, 
revise, or terminate. 


• If it moves forward to the Design Phase, staff will engage outside consultants to develop 
a design, typically generate a document package ready to go out to bid.  If that definition 
of scope, estimated budget is acceptable to Council, the project is put out to bid.   


• Council again has final say on accepting or rejecting the bids; acceptance of a bid and 
execution of a contract moves the project to the Construction/Implementation Phase. 


 
While this explicit structure for phases and approvals will necessitate more frequent discussions 
between Council and staff, it is believed it will help keep the entire City informed and in sync on 
project status to avoid costly revisions and restarts.  Particularly in 2021-2022, with potential 
economic uncertainty, it will also give the City appropriate opportunities to better throttle project 
and program activity to match funding and staff capacity. 
 
The Study Session presentation will provide draft project sheets for all projects and programs 
offered for Council and community consideration.  Funding and timing assumptions are largely 
rolled forward from the previous plan, so the reader should consider them DRAFT at this stage.  
Funding and staffing for projects and programs scheduled for years 2021-2022 will be included 
in the 2021-2022 Biennial Budget. Projects and programs for 2023-2026 will be included in 
longer range financial projections. 
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City Council Agenda Summary 
Page 3 
 
Content/technical questions may be directed to Mike Todd, Director of Public Works and 
Development Services. 
 
CITY MANAGER RECOMMENDATION: 
 
None.  Discussion only. 
 
ATTACHMENTS: 
 


• PowerPoint, with project pages 
 
 
Respectfully Submitted:  
 
Michael G. Ciaravino 
       
Michael G. Ciaravino 
City Manager 
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Preliminary 2021-2026 Capital Improvement Plan


November 24, 2020 Public Hearing and Study Session
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Preliminary 2021-2026 Capital Improvement Plan


• Capital Improvement Plan (CIP) is an element of City’s 
Comprehensive Planning Process under GMA


• Need to plan to maintain and expand infrastructure to 
provide services to residents and businesses


• 6 year financing plan; first two years are tied to specific 
funding in City’s biennial budget


• Built from requirements that have been planned for by 
staff and from community input


• Sized to address growth and desired new 
capabilities/services, but must fit funding available and 
staff capacity to implement
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Preliminary Capital Improvement Plan
Project Approval Process


• Project inclusion in the six year CIP does not mean it will 
proceed.   Further Council action required.


• Project approval phases: 
• Concept – an idea that Council agrees is worth exploring
• Scoping and Planning – Staff does work to refine a 


definition, timing, and possible budget (<$5K).  
• Design – Staff engages consultants to get to a design 


that is ready to go out for bid.  Spend $10K’s on design 
to get scope, budget and schedule.  Ready to bid.


• Construction/Implementation – acceptable bid in hand, 
funding available, final decision to proceed.


• Council controls the gate between each phase
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Preliminary Capital Improvement Plan
2021-2022 Outlook


• Cautious approach to capital funding and construction 
management costs


• Rebuilding staff capacity for both Public Works and 
Stormwater Utility


• Focus on planning and systems for implementation versus 
big one-off projects.  Example: Pavement Condition Report, 
GIS and asset management tools


• Fewer projects; recognize staff capacity limits
• Aging infrastructure needs consistent attention.  Programs 


versus Projects.
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Preliminary 2021-2026 Capital Improvement Plan


Transportation Capital Improvement Projects
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Transportation Capital Improvement Projects
Summary


• Mill Creek Boulevard Corridor Improvements Study
• Citywide Traffic Signal Upgrades
• East Gateway Urban Village "Spine Road" West 


Connection (Phase 1) – ROW only 
• Added based on discussion November 12:


• Crosswalk Upgrades (JHS, MCE, HW)
• Complete Streets Pedestrian Improvements


• New:
• 35th Avenue Mid-block crossing - planning
• Street Tree root conflict – assessment and scoping
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PROJECT NAME: Mill Creek Blvd Sub Area Study


TRANSPORTATION
PROJECT #: 19-PW-04


DEPARTMENT Public Works and Development Services


CATEGORY Transportation PHASE Implementation Phase


TYPE Planning Study Project


STRATEGIC PRIORITY


Fiscal Responsbility, Community Preservation, Civic Pride, Economic Prosperity, Long-Term Planning


DESCRIPTION / JUSTIFICATION


Mill Creek Boulevard is an important north-south transportation corridor located in the heart of Mill Creek.  The goal of the Mill Creek Boulevard Sub Area Study is to enhance economic vitality and 


provide a framework for multiple capital improvements which may include: intersection improvements at 164th Street, 161st Street, Main and SR 527; repair identified surface water aging 


infrastructure failures; water quality treatment; pavement preservation and roadway re-configurations to better support traffic for all modes.  This study will peripherally address zoning and land 


use.  Outcome will define future road transportation and infrastructure projects, not yet included in CIP.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Professional Services 318-318-595-30-63-66 $          118,346 $          181,654 $          300,000 


$                  -


$                  -


Total Project Expenditures $          118,346 $          181,654 $                  - $                  - $                  - $          300,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


DOC grant 318-000-334-90-31-80 #N/A $          300,000 $          300,000 


$                  -


$                  -


$                  -


Total Project Revenues #N/A $          300,000 $                  - $                  - $                  - $          300,000 
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PROJECT NAME: Citywide Traffic Signal Upgrades


TRANSPORTATION
PROJECT #: 17-ROAD-03


DEPARTMENT Public Works and Development Services


CATEGORY Signals PHASE Implementation Phase


TYPE Construction


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


The City owns seven traffic signals that are operated and maintained by Snohomish County. The existing controllers and conflict monitors use outdated technology and need to be replaced in order 


for the signals to work within the County's integrated system. The project scope includes the installation of new pedestrian push buttons for compliance with the American with Disabilities Act 


(ADA), new side mounted battery backup systems (164th Street and Mill Creek Boulevard; Dumas Road at Park Road; Mill Creek Road and Village Green Drive), new controllers and conflict 


monitors. All work will be completed by Snohomish County. Update: Signals on SR96 and SR 527 were completed in 2019 to support SWIFT Green Line; two signals remain to be done on 


164th.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Construction 318-318-595-64-63-41 $                  - $            14,000 $            14,000 


Professional Services $                  -


$                  -


Total Project Expenditures $                                     - $                  - $            14,000 $                  - $                  - $                  - $            14,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $                  - $            14,000 $            14,000 


$                  -


$                  -


Total Project Revenues $                                     - $                  - $            14,000 $                  - $                  - $                  - $            14,000 
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PROJECT NAME: EGUV Spine Road West Connection (Phase 1)


TRANSPORTATION
PROJECT #: 19-ROAD-15


DEPARTMENT Public Works and Development Services


CATEGORY Transportation PHASE Scoping and Planning Phase


TYPE Construction Project


STRATEGIC PRIORITY


Community Preservation, Civic Pride, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The East Gateway Urban Village (EGUV) subarea plan was designed with internal access provided via a “Spine Road.” Several parcels in the East Gateway Urban Village have developed or are under 


development.  Construction of the “Spine Road” has been a condition of approval for these developments. Right-of-way was dedicated as part of the approval of the Polygon Apartments/Townhome 


development, the Gateway Building, the Vintage and The Farm. This project will complete the “Spine Road” from 39th Ave. SE to 44th Ave. SE. Costs include assessment of stormwater needs, 


appraisals, and right-of-way purchase needed at two parcels for subsequent roadway and stormwater design and construction. A 72 LF right of way width is needed for the "Spine Road." Beyond the 


purchase of the right of way (now 2021), work does not yet have funds committed.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design 318-318-595-20-63-51 $            25,007 $            74,993 $          100,000 


Right-of-Way 318-318-595-20-63-51 $          500,000 $          500,000 


Construction $                  -


$                  -


Total Project Expenditures $                                       - $            25,007 $          574,993 $                  - $                  - $                  - $          600,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Road Mitigation Funds $            25,007 $          574,993 $          600,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                       - $            25,007 $          574,993 $                  - $                  - $                  - $          600,000 
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PROJECT NAME: Crosswalk Upgrades (MCE, HW, JHS)


TRANSPORTATION
PROJECT #: 21-PW-xx


DEPARTMENT Public Works and Development Services


CATEGORY Transportation PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


DESCRIPTION / JUSTIFICATION


The crosswalks at Mill Creek Elementary (MCE) and Heatherwood Middle School (HW) employ solar powered, user operated Rectangular Rapidly Flashing Beacons (RRFB).  Over time and as tree 


cover has grow, these have become less reliable.  A replacement project to employ new line powered RRFBs at MCE and HW was explored, but due to the high cost of the extensive pavement work 


required, the project was suspended in 2020.  More cost effective approaches with upgraded solar units will be explored as an alternative for possible replacement in 2021.  Interest was also 


expressed in adding a new marked crosswalk, ADA ramps, and RRFB at Jackson High School Athletic Fields (JHS).  The initial design also was high cost due to extensive payment work.  A solar 


RRFB, thermoplastic lines, and required ADA ramp upgrades will be explored.  Project will be jointly planned with Everett School District to find a suitable location, and coordinate with any impacts on 


their parking lot, street parking, and school operations.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design and Construction $            65,000 $          140,000 $          205,000 


$                  -


$                  -


Total Project Expenditures $            65,000 $          140,000 $                  - $                  - $                  - $          205,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Complete Streets Grant $                  -


Snohomish County Grant $                  -


City Streets $                  -


$                  -


Total Project Revenues $            65,000 $          140,000 $                  - $                  - $                  - $          205,000 
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PROJECT NAME: Complete Streets Pedestrian Improvements


TRANSPORTATION
PROJECT #: 21-PW-xx


DEPARTMENT Public Works and Development Services


CATEGORY Transportation PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


DESCRIPTION / JUSTIFICATION


The City was awarded Transportation Improvement Board (TIB) funds to implement Complete Streets projects in support of the City's Complete Streets ordinance.  This project will identify 


segments of missing sidewalks, crosswalks, and ADA ramps for improvement projects.  Emphasis will be on routes to schools.  Projects will be prioritized for expedience of construction and 


efficient use of funds.  TIB Complete Streets funds must be expended by summer 2021.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design and Construction $                  - $            95,000 $            95,000 


$                  -


$                  -


Total Project Expenditures $                  - $            95,000 $                  - $                  - $                  - $            95,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Complete Streets Grant $            85,000 $            85,000 


$                  -


$                  -


$                  -


Total Project Revenues $                  - $            85,000 $                  - $                  - $                  - $            85,000 
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35th Ave Mid-Block Crosswalk


• Crosswalk from Northpointe to Old Pacific Topsoils entrance
• Closest crossings are 132nd and 148th


• Straight, but 35 MPH roadway
• People presently cross anyway
• People presently enter private property (Old Pacific Topsoils site)
• Now owned by The Farm developer as stormwater mitigation site
• Planting/construction complete Fall 2020; 5 year monitoring plan


A
G


EN
D


A ITEM
 #D


.


P
u


b
lic


 C
o


m
m


e
n


ts
/H


e
a


rin
g


 o
n


 2
0


2
1


 - 2
0


2
6


 C
a


p
ita


l Im
p


ro
v
e


m
e


n
t P


la
n


 (C
IP


) (M
...


P
a


g
e


 2
9


 o
f 1


1
4







Preliminary 2021-2026 Capital Improvement Plan


Transportation Capital Improvement Programs
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Transportation Capital Improvement Programs
Summary


• Pavement Preservation and Rehabilitation Program


• Street Pavement Marking Program


• Concrete Sidewalk Replacement Program


• Traffic Safety and Calming Program


• Bridge Monitoring & Improvement Program


• Street Tree Root Conflicts – Assessment and scoping
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PROJECT NAME: Pavement Preservation and Rehabilitation Program


TRANSPORTATION
PROJECT #: 19-PW-06


DEPARTMENT Public Works and Development Services


CATEGORY Transportation Program PHASE Scoping and Planning Phase


TYPE Maintenance / Repair


STRATEGIC PRIORITY


Community Preservation


DESCRIPTION / JUSTIFICATION


The City is responsible for approximately 106 lane miles of roadway. The goal of this annual program is to extend the useful life of the City's streets by assessing, preserving and rehabilitating 


pavement conditions. Typical work will include crack filling, removal and replacement of failed pavement, patching, surface preservation treatments (where appropriate for the type of application; 


options include seal coat, slurry seal, microsurfacing) and asphalt overlays. It is understood that conventional chip seal is not desired for Mill Creek neighborhoods. Pavement preservation options 


outside of an overlay will first be discussed with the City Council prior to bid and award. The Program includes replacement or installation of accessible curb ramps to meet the requirements of the 


Americans with Disabilities Act (ADA). Per the Comprehensive Plan, the City's level of service guidelines for pavement management identifies a minimum pavement condition index of 65 for 


collectors and arterial roadways and 70 for local and residential roadways. A city wide assessment and pavement rating is being conducted in 2020 to establish a priority list for future repairs. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Assessment 318-318-595-30-63-68 $                  - $            75,000 $            75,000 


Construction 318-318-595-30-63-68 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       4,500,000 


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $          825,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       4,575,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


$                  -


REET & Mitigation $                  - $          825,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       4,575,000 


$                  -


$                  -


Total Project Revenues $                                   - $                  - $          825,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       4,575,000 
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PROJECT NAME: Street Pavement Marking Program


TRANSPORTATION
PROJECT #: 19-PW-03


DEPARTMENT Public Works and Development Services


CATEGORY Transportation Program PHASE Scoping and Planning Phase


TYPE Maintenance / Repair


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


The goal of the Annual Street Pavement Marking Program is to maintain markings that identify travel lanes and other guidance markings for auto, pedestrian, bicycle, transit and other forms of 


transportation.   The City owns and maintains 77 lane miles of residential and local streets, 19 lane miles of collector streets and 10 lane miles of arterial streets (total of 106 lane miles of 


roadway).


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Construction 318-318-595-30-63-65 $          222,325 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          822,325 


$                  -


$                  -


$                  -


Total Project Expenditures $                                   - $          222,325 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          822,325 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $          222,325 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          822,325 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $          222,325 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          822,325 
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PROJECT NAME: Concrete Sidewalk Replacement Program


TRANSPORTATION
PROJECT #: 19-PW-05


DEPARTMENT Public Works and Development Services


CATEGORY Transportation Program PHASE Scoping and Planning Phase


TYPE Maintenance / Repair


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


The goal of this annual program is the preservation of the City's sidewalk systems which includes 75 miles of public sidewalks and more than 1,000 curb ramps.  The scope of work includes 


repair or replacement of damaged sections of curb, gutter, sidewalk  and curb ramps that meet the American with Disabilities Act (ADA). This program includes a citywide assessment and 


rating of sidewalks and prioritization of needed repairs as well as recommendations on alternative repair methods.  This program also includes assessing and addressing the root cause of 


buckling sidewalk such as trees.  This program may include tree removal or alternative construction methods to preserve existing trees. Some of the benefits of this program include: 1) 


improved pedestrian safety, 2) compliance with ADA standards, 3) savings in maintenance costs.    


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Assessment and Construction 318-318-595-30-63-67 $                  - $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          600,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          600,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $                  - $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          600,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          600,000 
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PROJECT NAME: Bridge Monitoring and Improvement Program


TRANSPORTATION
PROJECT #: 19-PW-07


DEPARTMENT Public Works and Development Services


CATEGORY Transportation Program PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


Community Preservation, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The City of Mill Creek owns a total of eleven bridges. Five of those bridges have a structure length over 20LF.  In 2017, all ten bridges were inspected by WSDOT (35th Ave Bridge was new in 


2019).  Load ratings were completed on the five structures with span lengths greater than 20LF: limit signage or improvements need to be made on three bridges. Bridge scour conditions were 


identified at two bridges: correction of scour conditions needs to be designed and implemented.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Professional Services 318-318-595-50-63-60 $                  - $            50,000 $            50,000 $          100,000 


Construction 318-318-595-50-63-60 $                  - $          250,000 $          250,000 $          500,000 


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            50,000 $          250,000 $            50,000 $          250,000 $                  - $                  - $          600,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $                  - $            50,000 $          250,000 $            50,000 $          250,000 $          600,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            50,000 $          250,000 $            50,000 $          250,000 $                  - $                  - $          600,000 
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PROJECT NAME: Traffic Safety and Calming Program


TRANSPORTATION
PROJECT #: 19-PW-08


DEPARTMENT Public Works and Development Services


CATEGORY Transportation Program PHASE Scoping and Planning Phase


TYPE Study / Scoping and Planning


STRATEGIC PRIORITY


Community Preservation, Public Safety, Long-term Planning


DESCRIPTION / JUSTIFICATION


This program builds upon the City’s Traffic Calming Program prepared in 2007 which focused on the safety and livability of City neighborhoods and was focused on streets with an average daily 


traffic (ADT) of less than 8,000 vehicles. The 2021-2026 CIP Traffic Safety and Calming Program will review the program options, and assess all safety and traffic calming concerns for 


neighborhoods, collectors, and arterials.  Specific projects may result from the study, and are not funded here.  Construction funding ($25K/year) is for ongoing minor projects.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Study 318-318-595-69-63-52 $                  - $            25,000 $            25,000 


Construction 318-318-595-69-63-52 $                  - $            25,000 $            25,000 $            25,000 $            25,000 $            25,000 $            25,000 $          150,000 


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            50,000 $            25,000 $            25,000 $            25,000 $            25,000 $            25,000 $          175,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $                  - $            50,000 $            25,000 $            25,000 $            25,000 $            25,000 $            25,000 $          175,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            50,000 $            25,000 $            25,000 $            25,000 $            25,000 $            25,000 $          175,000 
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Street Tree Root Conflict Assessment and Scoping


• We presently shave sidewalks where panels are lifted
• Panels can be removed and replaced
• Offending roots can be pruned or removed
• New Street Tree standards in place for new development
• Conflict resolution with old trees
• Revisit our policy; look at peer city approaches; look at funding 


required for repairs/replacement/other
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Preliminary 2021-2026 Capital Improvement Plan


Parks and Trails Capital Improvements
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Parks and Trails Capital Improvements
Summary


• Silver Crest Park Upgrade


• Parks Restroom/Picnic Shelter Roof Replacement


• Trail Preservation Program


• North Creek Trail Study


• Park Property Conceptualization 
(Dobson/Remillard/Cook/Church)
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PROJECT NAME: Silver Crest Park Upgrade


PARKS AND TRAILS
PROJECT #: 19-PARK-02


DEPARTMENT Public Works and Development Services


CATEGORY Parks Project PHASE Concept Phase


TYPE Replacement


STRATEGIC PRIORITY


Community Preservation, Recreational Opportunities, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The Silver Crest Park was annexed to the City in 2005 as a part of the Northeast Area Annexation. This .61 acre neighborhood park is located within the Silver Crest subdivision on 28th Drive SE. 


Amenities include a full basketball court, playground, picnic tables, and a grassy play area. There is currently no irrigation in place at this park and there is room for upgrades in many other areas. 


This proposed project would include adding irrigation, repairing/restoring the basketball court and fencing, replacement of benches and picnic tables with concrete pads, possible play equipment 


replacement/upgrade.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


Operation and maintenance costs are anticipated to increase 30 labor hours per year.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design 317-317-594-76-63-38 $                  - $            30,000 $            30,000 


Construction 317-317-594-76-63-38 $                  - $          320,000 $          320,000 


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            30,000 $          320,000 $                  - $                  - $                  - $                  - $          350,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitiga ion $                  - $            30,000 $          320,000 $          350,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            30,000 $          320,000 $                  - $                  - $                  - $                  - $          350,000 
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PROJECT NAME: Parks Restroom/Picnic Shelter Roof Replacement


PARKS AND TRAILS
PROJECT #: 19-PARK-03


DEPARTMENT Public Works and Development Services


CATEGORY Parks Project PHASE Concept Phase


TYPE Maintenance and Repair


STRATEGIC PRIORITY


Community Preservation, Recreational Opportunities, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The existing shake roof on the restroom/picnic shelter buildings at Pine Meadow Park  and Cougar Park are in need of maintenance, repair, or replacement. The project would also include 


replacement of gutters and downspouts. Pine Meadow Park is planned for 2022 and Cougar Park is planned for 2024. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


This project is anticipated to reduce current maintenance costs.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Construction 317-317-594-76-63-39 $                  - $            50,000 $            50,000 $          100,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                  - $                  - $                  - $            50,000 $                  - $            50,000 $                  - $                  - $          100,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $            50,000 $            50,000 $          100,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                  - $                  - $                  - $            50,000 $                  - $            50,000 $                  - $                  - $          100,000 
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PROJECT NAME: Trail Preservation Program


PARKS AND TRAILS
PROJECT #: 19-PARK-04


DEPARTMENT Public Works and Development Services


CATEGORY Parks and Trails Program PHASE Concept Phase


TYPE Repair / Maintenance


STRATEGIC PRIORITY


Community Preservation, Civic Pride, Recreational Opportunities, Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION


As a part of the development of several subdivisions in the City (e.g., Brighton, Amberleigh, The Springs), the City accepted the responsibility for maintenance of trail infrastructure through open 


space tracts in exchange for public access easements on the trails. The Trail Preservation Program would initially identify all of these trails within the City and access their current condition. A 


priority list would be established ranking the severity of the deficiencies as well as establishing a schedule for future repairs and resurfacing.  Expenses shown for construction are placeholders 


until an assessment is completed and plans can be developed.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Assessment 317-317-594-76-63-40 $                  - $            20,000 $            20,000 


Construction 317-317-594-76-63-40 $                  - $            25,000 $            25,000 $            25,000 $            75,000 


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            20,000 $            25,000 $                  - $            25,000 $                  - $            25,000 $            95,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


$                  -


REET & Mitigation $                  - $            20,000 $            25,000 $                  - $            25,000 $                  - $            25,000 $            95,000 


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            20,000 $            25,000 $                  - $            25,000 $                  - $            25,000 $            95,000 
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PROJECT NAME: North Creek Trail Study


PARKS AND TRAILS
PROJECT #: 19-PARK-05


DEPARTMENT Public Works and Development Services


CATEGORY Parks and Trails Study PHASE Concept Phase


TYPE Planning Study


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Civic Pride, Recreational Opportunities, Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The North Creek Trail connects multiple regional trails including the Burke Gilman and Sammamish River Trails to the South with the Interurban Trail to the North. The result is a network of 


trails which enables non-motorized transportation for commuters and local residents in a nearly continuous route from the Everett area all the way to the communities of Bothell, Lynnwood and 


Seattle. This trail system serves and connects the significant Regional Growth Centers of Bothell Canyon Park, Lynwood and Everett as well as the locally designated Mill Creek Town Center 


and the Paine Field Manufacturing Industrial Center. The North Creek Trail Study will look at potential future development, improvements and upgrades to the North Creek Trail within the City of 


Mill Creek. This Feasibility Study will include assessment of American with Disabilities (ADA) compliance for built out sections, high level cost estimate for trail gaps, environmental preliminary 


assessment, geotechnical investigation and funding options, as well as coordination with Snohomish County's planned improvements to the North Creek Trail south of the City. Improvements 


are intended to make the trail a shared use path for users of all ages and abilities.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Feasibility Study 317-317-594-76-63-41 $            75,000 $            75,000 


$                  -


Total Project Expenditures $                                   - $                  - $                  - $            75,000 $                  - $                  - $            75,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET & Mitigation $            75,000 $            75,000 


$                  -


$                  -


Total Project Revenues $                                   - $                  - $                  - $            75,000 $                  - $                  - $            75,000 
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PROJECT NAME: Property Conceptualization (Dobson/Remillard/Church/Cook)  


PARKS AND TRAILS
PROJECT #: 21-PARK-XX


DEPARTMENT Public Works and Development Services


CATEGORY Park Project PHASE Conceptualization Phase


TYPE Conceptualization Only


STRATEGIC PRIORITY


DESCRIPTION / JUSTIFICATION


The City has accumulated 4 parcels of property (known by their former owners names as Dobson, Remillard, Cook and Church) for potential use for park or other community facilities uses.  The 


Dobson, Remillard, and Church properties are directly adjacent to one another; the Cook property is across North Creek Drive from Remillard.  Staff (with consultant support) will assemble 


information about the characteristics and restrictions on these parcels.  Council will evaluate community needs and wants, and explore early concepts on possible improvements on these parcels.  


Funding is not known at this time beyond consultant support on land use and possible community surveys.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Minor consultant support $            40,000 $            40,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                     - $                  - $            40,000 $                  - $                  - $                  - $            40,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


$                  - $            40,000 $            40,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                     - $                  - $            40,000 $                  - $                  - $                  - $            40,000 


CONCEPT
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Preliminary 2021-2026 Capital Improvement Plan


Facilities Capital Improvements
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Facilities Capital Improvements
Summary


• Historical Preservation Project


• City Hall North HVAC


• City Hall North Roof and Seismic Retrofit


• Public Works Workshop Study; Execution?


• Entryway ADA Upgrades for City Hall and Library


• Emergency Operations Center


• Gateway and Presence Improvement
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PROJECT NAME: Historical Preservation Project


FACILITIES
PROJECT #: 19-BLDG-04


DEPARTMENT Communications and Marketing


CATEGORY Facilities Project PHASE Construction Phase


TYPE Construction


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Civic Pride


DESCRIPTION / JUSTIFICATION


In 2018, the Art & Beautification Board identified a historical preservation project to help the community remember its roots in a manner that is aesthetically pleasing and community oriented. The 


project is to create an etched, stainless steel timeline to be hung along a covered bridge in Mill Creek Town Center. In fall 2018, the City engaged a design consultant to prepare the design 


working with the community and develop a budget for production and installation. The City hired an intern to compile and organize the information that would be included on the finished product. 


The final design will include a mix of text and image. The City started of the design of the project in 2018 with the idea that production and installation would occur in 2019. Civic organizations 


have expressed interest in helping fund the project; the City will pursue grants and sponsorship funds in 2019 before spending from the Municipal Arts Fund. With the City’s focus on art, an 


artistic historical timeline would serve a dual purpose of providing artistic value while serving to educate the public about Mill Creek’s history. Additional panels would be included in the display as 


the City’s history continues to unfold. The 2019 expenses include production of the panels, possible designer help to production company on final details, and installation of the panels. This is 


artwork that will be a focal point, so maintenance and operations costs have been conservatively estimated to ensure it is maintained. However, maintenance and operations costs are dependant


on the final product and design.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


New operation and maintenance costs are anticipated at 52 labor hours per year.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design & Info Gathering 316-316-594-71-63-02 $                  - $            12,500 $            12,500 


Production of Panels $                  -


Design Assistance on Production $                  -


Installation $            12,500 $            12,500 


Total Project Expenditures $                                   - $                  - $            25,000 $                  - $                  - $                  - $                  - $                  - $            25,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Municipal Arts Fund $            25,000 $            25,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            25,000 $                  - $                  - $                  - $                  - $                  - $            25,000 
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PROJECT NAME: City Hall North HVAC


FACILITIES
PROJECT #: 19-BLDG-01


DEPARTMENT Public Works and Development Services


CATEGORY Facilities Project PHASE Scoping and Planning


TYPE Replacement


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


Total replacement and commissioning of multiple liquid cooled heat pumps in City Hall North and at the library.  Several are currently non-operational and others are close to failing.  These heat 


pumps overlap with other heat pumps and serve a City staff area, tenant spaces as well as the Large Community Room. In addition to the actual HVAC work, the project includes ceiling tile 


replacement due to access requirements. The estimate also includes unknown failed duct work replacements. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


Operation and maintenance costs are expected to decrease by 50 labor hours per year due to a reduced number of service calls.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Equipment 316-316-594-18-62-03 $       80,000.00 $          200,000 $          280,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                   - $            80,000 $          200,000 $                  - $                  - $                  - $                  - $                  - $          280,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


City Hall North  and Cap Improv Fund $            80,000 $          200,000 $          280,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $            80,000 $          200,000 $                  - $                  - $                  - $                  - $                  - $          280,000 
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PROJECT NAME: City Hall North - Roof and Seismic Retrofit


FACILITIES
PROJECT #: 17-BLDG-03


DEPARTMENT Public Works and Development Services


CATEGORY Facilities Project PHASE Concept Phase


TYPE Replacement


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


The existing roof on the City Hall north building, which houses staff from two City Departments, two Community Rooms, as well as various tenants, was installed in 1998 and has reached the 


end of its useful life and needs to be replaced. Good inspection practices and remedial repairs done in a timely manner, have allowed the City to defer the roof replacement until 2020. In 


addition, the building has not yet been upgraded with a seismic retrofit. In order to minimize impacts to the building users and streamline the bidding process, it is best to bundle both types of 


work into one single project. Design of the roof replacement has been completed, but a specialized consultant will be required for the seismic retrofit portion. No new operational costs or 


mpacts are associated with this project. 2021-26 update:  no progress so far; previous cost assumptions rolled forward without validation.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Professional Services 316-316-594-18-62-04 $50,000 $            50,000 


Construction 316-316-594-18-62-04 $          550,000 $          550,000 


On-call Consultant 316-316-594-18-62-04 $            75,000 $            75,000 


$                  -


Total Project Expenditures $                                   - $                  - $            50,000 $          625,000 $                  - $                  - $                  - $                  - $          675,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


City Hall North Fund and C F $0 $50,000 $625,000 $0 $0 $0 $0 $          675,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            50,000 $          625,000 $                  - $                  - $                  - $                  - $          675,000 
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PROJECT NAME: Public Works Workshop Value Engineering Study


FACILITIES
PROJECT #: 17-BLDG-02


DEPARTMENT Public Works and Development Services


CATEGORY Facilities Project PHASE Concept Phase


TYPE Study


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Long-Term Planning


DESCRIPTION / JUSTIFICATION


City Hall does not provide adequate parking, facilities or storage for Public Works maintenance vehicles and materials. The City received a State Department of Commerce grant in the amount of 


$250,000 which expires in June 2019 (a grant extension request will be submitted in 2018). Staff plans to move this project forward by conducting a study to evaluate current City-owned properties 


and other properties as well, and obtain comparison of cost and how the sites meet current and future needs. Separate project for acquisition/refurbishment/construction of the PW yard 
approach selected by this effort is not yet included in CIP.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Study 316-316-594-48-60-00 $                  - $            50,000 $            50,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            50,000 $                  - $                  - $                  - $                  - $                  - $            50,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


C P Fund $                  - $            50,000 $            50,000 


DOC grant here? $                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            50,000 $                  - $                  - $                  - $                  - $                  - $            50,000 
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PROJECT NAME: Entryway ADA Upgrades for City Hall and the Library


FACILITIES
PROJECT #: 19-BLDG-02


DEPARTMENT Public Works and Development Services


CATEGORY Facilities Project PHASE Concept Phase


TYPE Replacement Project


STRATEGIC PRIORITY


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


City of Mill Creek has become a popular destination for passport customers, library patrons as well as other customers. The doors and Americans with Disabilities (ADA) entrances have 


experienced an elevated level of wear and tear on the City Hall South and Library Buildings. The current doors and openers are failing due to age and the number of cycles they receive. 


Maintenance repair and downtime have increased over the last few years. This project would replace the worn door hardware, ADA openers and related components to ensure we meet the 


needs of all Mill Creek residents and customers. Per the 2004 annexation agreement between the City and the Sno-Isle Intercounty Rural Library District, the City is responsible for repair and 


capital costs. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


Operation and maintenance costs are anticipated to decrease by 40 labor hours per year.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Equipment/Installation 316-316-594-18-62-07 $            40,000 $            40,000 


$                  -


$                  -


$                  -


Total Project Expenditures $                                   - $                  - $            40,000 $                  - $                  - $                  - $                  - $                  - $            40,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


CIP Fund $            40,000 $            40,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            40,000 $                  - $                  - $                  - $                  - $                  - $            40,000 
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PROJECT NAME: Emergency Operations Center (EOC)


FACILITIES
PROJECT #: 19-BLDG-03


DEPARTMENT Public Safety/Emergency Management


CATEGORY Facilities Project PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION


The City’s Emergency Operations Center (EOC) is used for overall direction, control, and coordination in order to support the overall community response to the disaster and to best coordinate 


efforts with county, state, and federal agencies. An effective EOC requires the space and equipment to support response and relief efforts in the field, maintain situational awareness, and fulfill the 


task of coordinating with county, state, and federal agencies. The current EOC is located in the City Hall South small conference room and is inadequate for the task. It consists of a conference 


table and a wooden cabinet containing a radio. The conference room can only seat 6-8 people around a single table with no computer access and a single telephone. This CIP proposes moving the 


EOC to North City Hall Room 201. The EOC would be furnished with movable tables and chairs that can be configured into six (6) EOC sections; EOC Manager, PIO, Finance/Administration, 


Operations, Planning, and Logistics. Each section would be equipped with a desktop PC, a Surface tablet, and a landline telephone. The room would be equipped with two short throw LED 


projectors and two flat screen monitors. A seventh PC and an AV switcher would sit in the back, allowing any combination of four AV inputs to be displayed on the projectors and monitors.  2021-26 
update: Some equipment purchased in 2019; physical location needs to be decided, then designed and constructed.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


New operation and maintenance costs are anticipated to occur for the Public Works maintenance team at 25 labor hours per year. There will be two years of Information Technology staff impacts, for a total of 35 IT labor hours.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Audio-Visual System 316-316-594-25-64-01 $                    - $            19,763 $            19,763 


Tables and Chairs 316-316-594-25-64-01 $                    - $            15,662 $            15,662 


Computers 316-316-594-25-64-01 $            20,153 $            20,153 


Misc. equipment and charges 316-316-594-25-64-01 $             1,083 $             2,979 $             4,062 


Total Project Expenditures $                                   - $            21,236 $            38,404 $                    - $                    - $                    - $                    - $                    - $            59,640 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


CIP Fund $            21,236 $            38,404 $            59,640 


$                    -


$                    -


$                    -


Total Project Revenues $                                   - $            21,236 $            38,404 $                  - $                  - $                  - $                  - $                  - $            59,640 
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PROJECT NAME: Gateway and Presence Improvement


FACILITIES
PROJECT #: 18-ROAD-13


DEPARTMENT Communications and Marketing


CATEGORY Facilities Project PHASE Concept Phase


TYPE Replacement


STRATEGIC PRIORITY


Community Preservation, Civic Pride, Economic Prosperity, Long-Term Planning


DESCRIPTION / JUSTIFICATION


Although included in earlier CIPs, this capital project was not executed. It is a gateway and presence improvement project to help attract economic development opportunities and create an inviting 


aesthetic for tourism purposes. This provides an opportunity to update and unify the City's brand while providing vibrant, visually appealing gateway entry features for the City. It include updating 


and creating consistent gateway signage at key gateways to Mill Creek. The project entails working with a creative marketing agency to update the City's brand to reflect the lifestyle of Mill Creek 


and attract people to spend money in local businesses. The eights gateway entry points into the City include 164th Street SE, 132nd Street SE at 10th Street, Dumas Road at Park Road, 132nd 


Street SE at SR 527, 132nd Street SE at Seattle Hill Road, 35th Avenue SE at Seattle Hill Road, and SR 527 at 175th Street. Though the project funding source approved in the 2017-2018 CIP was 


through REET, the City will seek grant/sponsorship funding from community partners to help provide a cohesive community branding. Sign estimates in the CIP are very conservative; per staff 


outreach to local sign companies, the frame (which would not be replace) is generally about 65% of the sign cost. Since we don't need the frames, but simply are requesting a reface of existing 


signs, the signage element could be completed and ensure funding for landscaping improvements. Once the project scope and construction costs are defined, a detailed proposal will be brought to 


the City Council for approval.  2021-26 update: no progress made; needs Council and staff discussion to define and prioritize.  Prior funding assumptions rolled forward without any 
validation.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


New operation and maintenance costs are anticipated to keep the flower beds and vegetation irrigated and maintained; the cost is anticipated to be 400+ labor hours per year.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Strategy Research & Development 316-316-594-58-63-01 $            48,000 $            48,000 


Development of New Brand Identity 316-316-594-58-63-01 $            45,000 $            45,000 


Gateway Signs 316-316-594-58-63-01 $            40,000 $            40,000 


Total Project Expenditures $                                    - $                  - $            48,000 $            85,000 $                  - $                  - $                  - $                  - $          133,000 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


REET and CIP Fund $                  - $            48,000 $            85,000 $                  - $                  - $                  - $                  - $          133,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                    - $                  - $            48,000 $            85,000 $                  - $                  - $                  - $                  - $          133,000 
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Preliminary 2021-2026 Capital Improvement Plan


Surface Water Capital Improvements
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Surface Water Capital Improvements
Summary


• Surface Water Aging Infrastructure Program –
Next batch of C failures


• Catch Basin and Pipe Cleaning Program


• SW25 Pond Repair (164th west of North Creek)


• SW26 Pond Repair (Mill Creek Rd east of SR527)
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PROJECT NAME: Surface Water Aging Infrastructure Program


SURFACE WATER UTILITY
PROJECT #: 19-SW-01


DEPARTMENT Public Works and Development Services


CATEGORY Surface Water Program PHASE Scoping and Planning Phase


TYPE Repair and Maintenance


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


Construction program repairs were identified in a 3-tiered level of granularity: F grade faults (repair within one year), C grade faults (programmed over the subsequent seven years) and A grade (not 


expected to impact the longevity of the pipe). This program includes design, construction and construction management to replace or rehabilitate aging surface infrastructure with a diameter of 18 


inches or greater.  Pipes with diameters less than 18 inches present less risk of catastrophic failure, but have not been assessed.  Annual projects will be designed and implemented until backlog of 


known C grade issues are repaired.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Grade F Pipe Failure Repairs 401-401-594-31-63-01 $          936,606 $          936,606 


Grade C Pipe Failure Repairs 401-401-594-31-63-02 $          470,001 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       4,970,001 


Grade A Pipe Failure Repairs $                  -


$                  -


Total Project Expenditures $                                  - $       1,406,607 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       5,906,607 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Surface Water Utility $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       5,250,000 


$                  -


$                  -


$                  -


Total Project Revenues $                                  - $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $          750,000 $       5,250,000 
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PROJECT NAME: Catch Basin and Pipe Cleaning Program


SURFACE WATER UTILITY
PROJECT #: 21-SW-01


DEPARTMENT Public Works and Development Services


CATEGORY Surface Water Program PHASE Scoping and Planning Phase


TYPE Repair and Maintenance


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


Cleaning of Catch Basins is required to ensure proper operation during storm events and to minimize sediment build up in pipes. Bsaed upon periodic inspection of the Cacth Basins as required 


under the NPDES permit, annual projects will be specified and executed to clean basins and jet pipes as indicated.


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


No new operation and maintenance costs are anticipated.


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Catch basin cleaning 401-401-531-38-41-02 $            43,315 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          643,315 


$                  -


$                  -


Total Project Expenditures $                                  - $            43,315 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          643,315 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Surface Water Utility $            43,315 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          643,315 


$                  -


$                  -


$                  -


Total Project Revenues $                                  - $            43,315 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          100,000 $          643,315 
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PROJECT NAME: 164th Street SE East Basin Surface Water Retrofit


SURFACE WATER UTILITY
PROJECT #: SW-25


DEPARTMENT Public Works and Development Services


CATEGORY Surface Water Project PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


In 2012, the Snohomish Conservation District prepared a report for the City evaluating water quality treatment for stormwater runoff from seven undertreated drainage basins identified and 


prioritized by the City.  Many portions of the impervious surface within the City receive little or no water quality treatment prior to discharge into North Creek or Penny Creek.  The report details the 


existing conditions and explores a number of retrofit solutions for providing treatment to the runoff from these areas. The highest priority retrofit project was the design and construction of a filter 


vault system for the existing drainage system in 164th Street SE to treat the surface water runoff into North Creek. The retrofit system would only treat the drainage on 164th Street SE between 


North Creek and SR 527. This section of 164th Street SE has no treatment system for surface water. It has very high vehicle traffic, and is probably the single highest source of vehicle related 


pollutants in Mill Creek discharged directly into a water body. Replacement of the filter cartridges will be necessary on an annual or biennial basis. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


Structure cleaning and filter replacement costs will be programmed into SW operations. 


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design 401-401-594-31-63-04 $            50,000 $            50,000 


Construction $          450,000 $          450,000 


$                  -


Operations & Maintenance $             2,500 $             2,500 $             2,500 


Total Project Expenditures $                                   - $                  - $            50,000 $          450,000 $                  - $             2,500 $                  - $             2,500 $          502,500 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Surface Water Utility $            50,000 $          450,000 $             2,500 $             2,500 $          502,500 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $            50,000 $          450,000 $                  - $             2,500 $                  - $             2,500 $          502,500 
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PROJECT NAME: Lower Mill Creek Road Basin Surface Water Retrofit


SURFACE WATER UTILITY
PROJECT #: SW-26


DEPARTMENT Public Works and Development Services


CATEGORY Surface Water Project PHASE Concept Phase


TYPE Construction


STRATEGIC PRIORITY


Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION


In 2012, the Snohomish Conservation District prepared a report for the City evaluating water quality treatment for stormwater runoff from seven undertreated drainage basins identified and 


prioritized by the City.  Many portions of the impervious surface within the City receive little or no water quality treatment prior to discharge into North Creek or Penny Creek.  The report details 


the existing conditions and explores a number of retrofit solutions for providing treatment to the runoff from these areas.  The second highest priority retrofit project was the design and 


construction of a filter vault retrofit for the drainage system on the lower segment of Mill Creek Road that drains into Penny Creek.  The existing drainage system for Mill Creek Road east of SR 


527 discharges directly into Penny Creek without any water quality treatment. Pollutants from vehicles or spills enter the creek without any form of treatment. The proposed retrofit would install a 


filter vault system that would treat the drainage water prior to entering Penny Creek. This retrofit would improve water quality and reduce risk exposure for non-compliance with our National 


Pollution Discharge Elimination System (NPDES) permit. 


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS


Structure cleaning and filter replacement costs will be programmed into SW operations. 


Expenditures BARS Prior 2021 2022 2023 2024 2025 2026 Total


Design 401-401-594-31-63-05 $            50,000 $            50,000 


Construction $          200,000 $          200,000 


$                  -


Operations & Maintenance $             2,500 $             2,500 


Total Project Expenditures $                                   - $                  - $                  - $                  - $            50,000 $          200,000 $                  - $             2,500 $          252,500 


Funding Sources BARS Prior 2021 2022 2023 2024 2025 2026 Total


Surface Water Utility $            50,000 $          200,000 $             2,500 $          252,500 


$                  -


$                  -


$                  -


Total Project Revenues $                                   - $                  - $                  - $                  - $            50,000 $          200,000 $                  - $             2,500 $          252,500 
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Preliminary 2021-2026 Capital Improvement Plan


Future Capital Improvements
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Future Capital Improvements – no assigned schedule or funding
Summary


• EGUV Spine Road West Connection (Phase 1) –
Construction of stormwater facilities and/or road


• SR 96 at Dumas Road Intersection Improvements


• SR 96th at 35th Avenue Intersection Improvements


• SR 527 / 164th Street Intersection Improvements


• SR 527 / SR 96 Intersection Improvements


• Old Seattle Hill Road at SR 527 Improvements


• 164th Street SE at Mill Creek Blvd Intersection 
Improvements
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Capital Improvement Plan
Next Steps


Next steps:


• Ask clarifying questions


• Prioritize needs in light of economic environment


• PW/DS will look at capacity to manage projects and programs


• Finance will adjust funding to match priorities and timing


• Council and Community inputs are welcome for consideration


• Complete Streets ideas solicited


• Next discussion, adoption as part of Budget December 1
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Agenda Item #___________ 


Meeting Date: November 24, 2020 
 


CITY COUNCIL AGENDA SUMMARY 
City of Mill Creek, Washington 


 
AGENDA ITEM:  APPOINTMENTS TO THE ART AND BEAUTIFICATION BOARD 


 
PROPOSED MOTION: 
Motion to appoint four volunteers to serve a term on the Art and Beautification Board.  
 
KEY FACTS AND INFORMATION SUMMARY:   
Two positions expired on October 31, 2020. Two positions were vacated by resignations with 
terms expiring on October 31, 2021. 
Staff conducted a recruitment process that included the following: 


• A press release was sent to the local newspapers. 
• The notice was posted on the City’s website. 
• The City’s social media outlets were utilized to advertise the vacancies.  
• Current board members promoted the vacancies to other community groups.  


 
Five applicants applied for the four vacancies on the Art and Beatification Board.  Interviews are 
scheduled for Tuesday, November 24, 2020.  The Interview Committee is comprised of 
Councilmember Steckler, Councilmember Briles, and Art and Beautification Board Vice Chair 
Vanessa Good. 
 
 
CITY MANAGER RECOMMENDATION: 
N/A 
 
ATTACHMENTS: 
Applications for the volunteer position on the Art and Beautification Board from: Jeanne Smart, 
Hunter Rancipher, Shoshauna Mohlman, Jamie Barrett, and Ravi Ubriani. 
 
Respectfully Submitted:  
 
Michael G. Ciaravino 
       
Michael G. Ciaravino 
City Manager 
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City of Mill Creek  


Boards & Commissions Application 


 
Community Service 
The City of Mill Creek values the residents who volunteer their time to serve on our boards and 
commissions. The contribution made by such members has helped make Mill Creek the great 
city it is today.  
 
Application 
If you are interested in serving on the Arts and Beautification Board, Parks & Recreation Board, 
Design Review Board, Planning Commission or Civil Service Commission, please complete this 
application and submit it to the City Clerk at cityclerk@cityofmillcreek.com, or by mail at:  


 
City of Mill Creek 
Attn: City Clerk 


15728 Main Street 
Mill Creek, WA 98012 


 


 
 
Please fill out the following information:  
 
 
First Name: ____________________________  Last Name: ____________________________ 


 
Please complete each of the following questions: 
 
1. What board or commission would you like to be considered for?  
 
 
 
 
 
 
2. Why are you interested in serving on a board or commission?  
 
 
 


RancipherHunter


I would like to become more involved in the community I was born and raised in. I have been
living here all of my 21 years, and I feel that this provides an in-road for me to become a 
more active citizen of my city.


The Art and Beautification Board.
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3. Please explain your professional background and list any professional licenses, registrations 
or certificates held.  


 
 
 
 
 


 
4. What are some of the most important concerns or issues that you think the City will have to 


face in the next 5-10 years?  
 
 
 
 
 


 
5. What do you see as the City’s best asset to bring visitors and new residents to the City?  
 
 
 
 
 
 


 
6. Please list any other comments that would help the City Council evaluate your skills for this 


position.  


I worked at a company called Redapt, Inc. from October 2019 to December 2019, while
completing my undergraduate degree.


I believe that the city has grown as far as it realistically can for the time being, and that
the main concerns for the city going forward are continued business development, and
a further commitment and expansion of our conservation efforts to protect the scenery
that this city has been known for.


I believe that the city has great potential for further investment opportunity in business
and real estate. The central location of the city, as well as it's gorgeous scenery and
small town feel help drawn in said investment.


While I am young, I feel that my age may be an assest in bringing a new generation into
city government, along with a new perspective on the challenges and opportunities that
will face our community going forward. I am currently pursuing a graduate degree in 
public policy, and I was also involved in my school's STEM leadership team during my 
time in high school. I thank the city for its consideration of my application.
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City of Mill Creek   


Boards & Commissions Application  


  


  


Community Service  


The City of Mill Creek values the residents who volunteer their time to 


serve on our boards and commissions. The contribution made by such members has helped 


make Mill Creek the great city it is today.   


  


Application  


If you are interested in serving on the Arts and Beautification Board, Parks & Recreation Board, 


Design Review Board, Planning Commission or Civil Service Commission, please complete this 


application and submit it to the City Clerk at cityclerk@cityofmillcreek.com, or by mail at:   


  


City of Mill Creek  


Attn: City Clerk  


15728 Main Street  


Mill Creek, WA 98012  


  


 


   
Please fill out the following information:   


  


  


First Name: ____Jamie___________________  Last Name: ___Barrett__________________  


Please complete each of the following questions:  


  


1. What board or commission would you like to be considered for?   


  


 Arts and Beautification Board 


   


  


2. Why are you interested in serving on a board or commission?   


  


 I love Mill Creek and have lived here for over six years.  I am nearing completion on a two-year 


Associates’ degree program at Edmonds College in Landscape Design. I recently retired from 


the FBI where I was a Special Agent for nearly 25 years. I have always been interested in 


landscape design and started taking night and weekend classes at Edmonds College about four 


years ago, before I retired. I have been a full-time Landscape Design student since January.  
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I walk and run around Mill Creek frequently and enjoy the nature reserve and well-maintained 


crosswalks. I also frequently visit the Town Center and enjoy all it has to offer, especially in the 


summer. It was thoughtfully laid out and the City has done a good job sponsoring arts and 


events that make it a fun and safe gathering place. The nature trails also are very inviting and 


encourage people to enjoy nature.  


  
P a g e | 2  


 
  


3. Please explain your professional background and list any professional licenses, registrations 


or certificates held.   


   


 I am nearing completion on an Associates degree in Landscape Design from Edmonds College. 


I also intend to join the Association of Professional Landscape Designers. I was an FBI Agent 


from May 1995 through December 2019, when I retired. I have a Bachelor’s degree in 


International Business Administration from Washington State University (1988). I also am a 


Certified Fraud Examiner. 


  


4. What are some of the most important concerns or issues that you think the City will have to 


face in the next 5-10 years?   


  


 I think growth management will be a significant factor in the future. It will be challenging to 


incorporate green spaces, especially those that are environmentally sustainable. It will be 


important to choose plants and materials that do not require excessive inputs of fertilizer and 


water resources in order to be maintained. As growth increases, it will be more challenging to 


limit pollutants from entering water ways in storm water. Traffic gets noticeably worse every 


year. 


 


  I also think that growth outside of the older parts of Mill Creek need more attention and 


should be incorporated more into the landscape design of core parts of the City. 


 


  I have been concerned about vacancies in the Town Center and the impact of COVID-19 on 


the business sector. I hope that the City can continue to draw in businesses. I think maintaining 


the aesthetic of this area will be a factor in maintaining its vibrancy. 


 


  The Seattle area has seen an uptick in the homeless population. Much of this has been fueled 


by drug addiction. The City will have to work hard to keep crime problems created by this 


situation at bay in order to maintain its low crime rate and livability of the area. Thoughtfully 


designed landscapes can assist with this.  


  


5. What do you see as the City’s best asset to bring visitors and new residents to the City?   


 


  Mill Creek is a beautiful and well-maintained city with lots of green spaces to enjoy. The older 


subdivisions have a lot of older conifers and provide a natural forested aesthetic. There are also 
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parks, trails, and a nature preserve to enjoy. Mill Creek is also a safe city. Shopping is easily 


accessible at the Town Center. There are fun events at the Town Center through out the year 


that are family friendly. 


  


6. Please list any other comments that would help the City Council evaluate your skills for this 


position.   


 


  Having been an FBI Agent for nearly 25 years, I am used to working under pressure and 


under tight deadlines. I am used to working in a team environment, or on my own. I am also 


persistent and can follow through on projects.  
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City of Mill Creek  


Boards & Commissions Application 


 
Community Service 
The City of Mill Creek values the residents who volunteer their time to serve on our boards and 
commissions. The contribution made by such members has helped make Mill Creek the great 
city it is today.  
 
Application 
If you are interested in serving on the Arts and Beautification Board, Parks & Recreation Board, 
Design Review Board, Planning Commission or Civil Service Commission, please complete this 
application and submit it to the City Clerk at cityclerk@cityofmillcreek.com, or by mail at:  


 
City of Mill Creek 
Attn: City Clerk 


15728 Main Street 
Mill Creek, WA 98012 


 


 
 
Please fill out the following information:  
 
 
First Name: ____________________________  Last Name: ____________________________ 


 
Please complete each of the following questions: 
 
1. What board or commission would you like to be considered for?  
 
 
 
 
 
 
2. Why are you interested in serving on a board or commission?  
 
 
 


Shoshauna Mohlman


Arts and Beautification Board


I would love to be a part of exploring new ways to enrich our 
amazing community through the arts.
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3. Please explain your professional background and list any professional licenses, registrations 
or certificates held.  


 
 
 
 
 


 
4. What are some of the most important concerns or issues that you think the City will have to 


face in the next 5-10 years?  
 
 
 
 
 


 
5. What do you see as the City’s best asset to bring visitors and new residents to the City?  
 
 
 
 
 
 


 
6. Please list any other comments that would help the City Council evaluate your skills for this 


position.  


My professional background is in the performing arts.  I have been a professional 


singer and actor for the past 10+ years.  I'm also the founding director of the musicals


that have been performed at Heatherwood Middle School for the past 7 years. 
Additionally,  I have a Bachelor's Degree in Social Work, from UW.


 Recently, the City has been struggling to find and keep leaders.  It will be 
important to create a strong and collaborative work environment, so that City 
leaders, employees and volunteers have high morale, and are eager to work 
with eachother for the betterment of the City and its residents.


I am an avid walker.  Every day, I get out and walk the trails through our community. 
These trails are a treasure within our community and bring many people immense joy.   
We have clean, safe streets and well designed and maintained neighborhoods that are  
a pleasure to live in.  Our Town Center is also a huge asset, bringing in visitors and 
retailers.  I love having Date Night with my husband in the Town Center!


I am a team player.  Throughout my life as a performer I recognize how vital it is for 
each person to do their part.  There is something truly magical that happens when 
everyone is working together to create something that benefits so many. 


I am a unifier.  As a mother of 6, I have learned how to navigate my family through the 
challenges and inevitable squabbles that come with a large family.  


I am resourceful.  While directing the musicals at Heatherwood, I located other local 
arts organizations and was able to establish and strengthen collaborative relationships 
that could benefit all involved.
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Mastering meetings using Robert’s Rules


www.jurassicparliament.com


The biggest problem we encounter in meeting minutes is too much verbiage. Striving to do justice to 
their job, secretaries sometimes include the arguments that are made, what people say in response, 
and all the minutiae of discussion. There is a better way! According to Robert’s Rules of Order, 
minutes should record what is DONE, not what is SAID.


1) If you follow this guidance strictly, you will prepare action minutes. These simply list the 
actions taken by the body.


2) Nonprofit boards and committees may want to prepare summary minutes. These include points 
that were made during the discussion, without attribution to individuals. If you are ever called 
upon to defend your body’s action in a court of law, having summary minutes demonstrates that 
you exercised due diligence in your discussion. Sometimes state law requires this.


3) Detailed minutes listing “who said what to whom” have these disadvantages:


• They tend to personalize and politicize discussions, moving the focus from WHAT the board 
decides to WHO said WHAT. This has a chilling effect and corrodes your decision-making 
process.


• In fact, WHO said WHAT is irrelevant. It is the decisions of the body AS A WHOLE that are 
important. Discussion is merely a means to an end, not an end in itself. 


• If records are kept of people’s arguments, participants can become intimidated and guarded. 
They may fail to express their true opinion, which is essential for good decision-making. The 
result can be mere posturing, rather than open expression of genuine concerns. 


• The purpose of minutes is to create an official record of the body’s actions. This purpose 
becomes clouded over and obscured when irrelevant material is included.


Minutes record 
what is DONE, not 
what is SAID
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• Detailed minutes make it hard to sort out the actions taken from the verbiage. They absorb  
a lot of staff time and can result in the body’s taking too much time to correct the  
record — “that’s not what I said!”


• In the worst case, detailed minutes provide fodder for your opponents should your board ever 
be involved in a lawsuit.  In addition, individual arguments, given in good faith, could create 
liability for the individuals involved. 


It can be hard to convince a group to move from detailed to action or summary minutes. People like 
to see a record of what they said. Detailed minutes make it easy for someone who wasn’t there to 
follow the argument and feel “in the know.” Sometimes the secretary is inclined to just let it flow and 
write everything down. This can seem easier than selecting out the actions taken, or summarizing 
the points made. Even so, we recommend that you fight against the tide and commit to making your 
minutes as concise as they can be.


Learn how to take great minutes on our website at this link  
https://jurassicparliament.com/category/meeting-minutes/


SAMPLE SUMMARY MINUTES


DINOVILLE SERVICE CLUB FUNDRAISING COMMITTEE 
August 31, 2020 BC – 7:00 pm  


Dinoville, League of Northwest Dino Cities 
ZOOM meeting


1. The Dinoville Service Club Fundraising Committee met by Zoom on Monday, August 31, 2020 
BC at 7:00 pm. Chair Amy Ankylosaurus and members Brian Brontosaurus, Pat Pteranodon, and 
Tony Tyrannosaurus were present. Sam Stegosaurus was absent. The meeting was quorate.


2. Secretary Tony presented the meeting minutes of the July 31 meeting, which were approved.


3. Chair Amy shared the Club Treasurer’s Report from the last board meeting. Revenue in the 
second quarter is down by 50% due to the club’s inability to hold any social events during the 
pandemic.


4. The committee discussed possible actions, alternative sources of revenue, and fiscal 
considerations for the remainder of the calendar year. The following points were made during 
the discussion:


• It is unlikely that in-person social events will be possible for the next six months.


• The club might consider holding virtual social events to keep its members connected. It 
wouldn’t be expensive since no food or beverage is required.


• The only benefit this would provide is helping members feel better, which is rather pathetic 
for a club with our noble goals.
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• On the other hand, people want to be connected, and it is a service to create a platform for this 
to happen.


• Since the bank balance is still over $10 million, the club can coast for a few months without 
worrying about its lack of income.


5. After discussion, Pat moved to recommend to the Board of Directors that the club hold a 
monthly series of Zoom social events in the fall at no charge. The motion passed.


6. The meeting adjourned at 7:45 pm.


Prepared by Tony Tyrannosaurus, Secretary


Action Item:


Amy Ankylosaurus to present the committee recommendation to the Board of Directors at its 
September meeting.
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Tentative Council Meeting Agendas 
Subject to change without notice 


Last updated: November 19, 2020  
 
City Council Meetings are the first, second 
and four Tuesdays of every month at 6 p.m., 


  
December 1, 2020 


• Public Hearing on Adoption of 2021- 2022 
Final Budget  


• Public Hearing on Adoption of 2021-2026 CIP  
• Council action on adoption of final 2021- 


2022 Budget 
• Council action on adoption of final 2021- 2026 


CIP 
• Seattle Hill Rd Project 


 
 
December 8, 2020 


• Public Hearing on Adoption of 2021- 2022 
Final Budget (as necessary if not completed 
12/1/2020) 


• Public Hearing on Adoption of 2021-2026 CIP 
(as necessary if not completed 12/1/2020) 


• State Auditors Office Entrance Meeting for 
2019 Audit (New Business0 


• Governance Manual Update  
 
 
December 22, 2020 – Holiday ? 
 
 


 
Possible Work Session Topics for Discussion 


• Public Records Ordinance Amendment 
• Dobson Remillard Update 
• Body Worn Camera Update – equipment cost 


estimates, workload analysis, financial impact of 
video processing 


• Victim Coordination Services Agreement  
 
 


 


DECEMBER 2020 
Sun Mon Tue Wed Thu Fri Sat 


    1  2  3 


 


4  5  


  
 


    


6  7  8  9  10 


 


11  12  


  
 


    


13  14  15  16  17 


 


18  19  


       


20  21  22  23  24 


 


25  26  


       


27  28  29  30  31      


       


JANUARY 2021 
Sun Mon Tue Wed Thu Fri Sat 


         


 


1  2  


       


3  4  5  6  7  8  9  


   
 


   


10  11  12  13  14  15  16  


  
 


    


17  18  19  20  21  22  23  


  
 
     


24  
 
 
 
31 


25  26  27  28  29  30  


       


FEBRUARY 2021 
Sun Mon Tue Wed Thu Fri Sat 


  1  2  3  4  5  6  


       


7  8  9  10  11  12  13  


       


14  15  16  17  18  19  20  


       


21  22  23  24  25  26  27  


  
 


    


28  
 
 
 
 


            


       


Council 
 


Council 
 


 
 


Council 
 


Council 
 


Holiday 
 


Council 


Council  


Council 
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Council Questions


November 24, 2020
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City of Mill Creek’s 2021-2022 Biennial Budget – Questions


1. What is the breakdown of projected lost revenue due to the COVID-19 pandemic 
through the next biennium?


2. What is the cost to move and what is the business case for Passports to move to City 
Hall North? 


3. Marketing reductions; what is marketing position and hire date expectations?
4. What is the cost of a dedicated HR professional versus contract labor?
5. Detail the difference in the PD versus prior biennium.
6. What is the expense decrease in Recreation and impact of revenue?
7. Detail the most current quarter Sales and Use Tax versus prior year.
8. What are our expectations for incremental Sales and Use tax from the Farm post 


build?
9. What were the legal fees 2017-2018 (detail)?
10. Salary comparison on City Clerk versus past biennium?
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City of Mill Creek’s 2021-2022 Biennial Budget – Questions


What is the breakdown of projected lost revenue due to the COVID-19 pandemic 
through the next biennium?


• Project $4.2M COVID-19 revenue loss through 2022
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